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Abstract: In the following, the potential of the SME business planning capabilities and 

limitations reveal the use of the available literature. SMEs are dominant economic power, 

both in the domestic and international level. Their development interests of all nations, 

because of their untapped potential activation of the whole economic recovery can be 

achieved. Productivity and efficiency increase of one means the conscious, systematic and 

consistent planning. The introduction of the optimal form of business planning practices for 

the SMEs. 

The following is an analysis of the importance of business planning and the role of the 

Business Plan in SMEs. Next, a description of the characteristics of SMEs and the role 

follows, setting out how the characteristic features of SMEs to business planning. In the 

next chapter of micro and small enterprises and medium sized enterprises will be presented 

in two selected parts of SME current design practice. Thereafter, the business plan and the 

main chapters deal with exploring business development opportunities inherent in these. 

Keywords: bussiness planning, SME 

1 The role of SMEs in the Hungarian economy 

Small and mediumľsized enterprisesĽ and most important microľenterprises are 
very pronounced in Huňary. Vecsenyi (β01β) more appropriate to evaluate their 
corporate catěories are summarized in abbreviated as MSMźsĽ indicatiň that 
microľenterprises are also coveredĽ but the literature has spread to SMźs. The 
SMźs size classi̋ication are shown in Table β. The entire corporate sectorĽ SMźs 
share ő řř.řő%Ľ includiň micro enterprises rěistered ř7.6% ő the companyĽ 
while 7ő.6% ő the companies operatiň them. The SMź sector ̌ives Őő% in  the 
żDPĽ and 60% ő employment in Huňary. (SzabóĽ β010) The challeňe is ̋or 
SMźs to achieve competitiveness and retainiň worldľwide mětartása (LazányiĽ 
β01Ő) howeverĽ the main weaknesses that make it di̋̋icult. In the SMźs the labor 
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is őten unskilledĽ the lack ő venture capital and the risk is very low. (Keenan et 
alĽ β00ř) 

2 The importance of business planning 

The desǐn "means and measures to harmonize corporate ̌oalsĽ to achieve them". 
(ŻrancsovicsĽ β00ő.Ľ pp. 1Ř.) When developiň the plansĽ emphasis should be 
placed not only the purpose to be achievedĽ but also the ̋easibility. “The desǐn is 
the de̋inition ő tasks necessary to achieve the stated ̌oals and the provision ő 
conditions needed to carry out the tasks” .” (Körmendi ľ TóthĽ β006.Ľ pp. βř.)  

 “The plan worked out a prǒram or ̋ramework that is used to describe how it 
intends to achieve the objectives ő the ořanizationĽ in short: means “̋uture 
desǐn”. It does all this in order to help in the short term operational e̋̋iciency ő 
the ořanization in the loň term survival and success ensure.” (SzókaĽ β007.Ľ pp. 
βř)  

“The literature ̌enerally triple time divisions be allocated ̋or discussiň the 
planniň time horizon. LoňĽ medium and short term plans will be allocated to the 
authors. The three levels at Żrancsovics (β00ő) as ̋ollows: corporate stratěyĽ 
stratěic operational planniň prőessional and objective system. Żurther Dobák 
(β00Ř) kind ő division ̋ollowĽ in which discrimination is stratěicĽ business and 
operational annual planĽ these characteristics are shown in Table 1. 



Management, Enterprise and Benchmarking in the 21st Century 
BudapestĽ β017 

11 

 

 Strategic planning Business planning Operative 
planning 

horizon loňľterm  – γľ10yrs. mediumľterm –
usually 1ľγ yrs. 

shortľterm – 
1 yr. 

based Based on Corporate Vision Based on the 
Stratěic Plan 

Based on 
Business 
Plan 

content Loňľterm ̌oals and achieve 
them 

way 

Philosophy 

• Basic Stratěy 

• Sěmented Stratěy 

• Tournament Stratěy 

• Żunctional Stratěy 

business policy 

development appropriations 

action plans 

 

determiniň 
resource needsĽ 
market 
sěmentationĽ 
detailed costĽ prőit 
and cash ̋low data 

Speci̋ic 
objective 
de̋initionĽ 
namiň 
those 
responsible 

no. 
simplicity 

 

roǔhĽ estimated numbers corner numbers Point Plan 
Numbers 

Table 1. 
StratěicĽ business and operational plan ̋eatures 

source: Dobák (β00Ř) 

These three levels are rarely separated ̋rom each other such sharplyĽ especially in 
the SMź sector. Shorteniň the desǐn period ̋or business planniň and 
operational planniň blurred in many cases the business plan ̋unctions as an 
operational plan (SchmalenĽ β00β). Add in the practice that SMźs rarely produce a 
written stratěic plan. Kadocsa’s (β01β) study ő the SMźs surveyedĽ γ7% had a 
written stratěic plan. In his viewĽ businesses have the necessary stratěic 
thinkiňĽ just do not ̋eel the need ̋or this record. In many casesĽ the stratěy plan 
will not be madeĽ but it appears the company stratěyĽ even in the business plan. 

The experience ő domestic and international realľli̋e business will be evident that 
the majority ő companies primarily ̋ocused on shortľterm and oneľyearľold looks 
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ahead up to γľŐ years. Period exceediň ő yearsĽ due to the constantly chaňiň 
environmentĽ it should not prepare a business planĽ but loňľterm borrowiňĽ the 
̋inancial institution will require the submission made to the duration ő the entire 
business plan. (HerczěĽ Juhász β010) 

Hernádi (β007Ľ őř.p) was summarized as ̋ollows stratěicĽ business and 
operational plan intertwiniň ő SMź at "stratěic variances shorter time̋rame and 
more detailed action planĽ usually in̋ormalĽ entrepreneurial business plan "in mind 
existiň" stratěy with small companies in the business plan usually includes the 
main stratěic ̌oals and the need ̋or implementiň the stratěyĽ the business plan 
is valid ̋or the time̋rame ő the action Prǒramme. " 

The business plan ő the company startiň ̋rom the basic positionĽ ̋oreshadowed a 
tařet stateĽ outliniň the steps ̋or implementationĽ buildiň on the available 
resources and capabilities ő the ̋irm and its environment. This can be achieved 
throǔh a more e̋̋icient and e̋̋ective operation. 

OneĽ conducted SMźs amoň nearly γ00 sample questionnaire survey reveals 
(KadocsaĽ β01βb) that most ő the respondentsĽ 1Ř.7ő% did not produce a business 
planĽ βő% only verbal planniň is doneĽ you can not consult with other 
participants in the business . CIB Baton Research companies ő the SMź sector is 
examined throǔh a representative sample ő Ř00 companies were interviewed. 
The entrepreneurs surveyedĽ Őβ% ő prepariň plans ̋or the current yearĽ a ̋urther 
β1% in 1ľβ years. more than γ years time only 1ř% planniň. (RadoĽ β01Ő) 

3 Corporate design size-dependent characteristics 

The characteristics ő the di̋̋erent sizes ő companies planniň is reviewed belowĽ 
separated in the micro and small enterprises and mediumľsized enterprises 
accordiň to di̋̋erent desǐn requirements. 

3.1  Micro and small business planning practices 

The micro and small enterprises in most cases they can not invest the time and 
e̋̋ort to develop a stratěy too. This is emphatically true ő business startľup and 
scaliň up period. HereĽ most ő the operationalľlevel planniň is what is ̋easible 
and necessary. 

Creatiň a complex business plan is timeľconsumiňĽ which means the already 
busy entrepreneurs is almost an impossible timeľconsumiň. ThusĽ the desǐn 
itsel̋ is őten exhausted in̋ormal preparation ő plansĽ ő which there is no written 
documentation. "żovernance is essentially an oral and a written record less. 
Contributors workiň on the basis ő oral statementsĽ stratěic and business plans 
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are made either in writiň to the important decisions and associated in̋ormation 
are mostly in the minds ő entrepreneurs. .” (KadocsaĽ β01őĽ 1ββ.p.). The creation 
ő the stratěy is un̋ormal. The ownerľentrepreneur ő intuitionĽ vision ő beiň 
built.Since the planniň is done at no knitted structure accordiňlyĽ the content is 
őten inconsistent. accepted on the basis ő micro and small enterprises in the 
in̋ormalĽ this desǐn methodĽ due to the company sizesĽ the level ő complexity ő 
the business processes. (HermádiĽβ007) Solution to this enterprise size when the 
accountant has to prepare and tǒether with applicationsĽ credit applications 
submission ő appropriate skills business plan. (SinkovicsĽ β006) 

IT bacǩround supportiň the desǐn needs a modest size ̋or this catěory. Stored 
data can provide adequate in̋ormation basis ̋or business planniň. I̋ a system is 
usedĽ this soľcalled .: "island system“ is operatedĽ that isĽ a systemĽ a corporate 
issue provides solutionsĽ such as order manǎementĽ inventory recordsĽ but the 
manǎement ő the data is not uni̋orm. (PolláknéĽ β00Ő) Primarily customersĽ 
handliň orders require IT bacǩroundĽ which is őten enoǔh to solve the 
opportunities ő̋ered by Microsőt źxcelĽ but more comprehensive solution ̋or the 
"cloud Computeriň" that cloudľbased computiň servicesĽ which are becomiň 
increasiňly widespread in Huňary. 

3.2  Middle Enterprises planning practice 

Mediumľsized enterprise is becomiň a serious need arises ̋or the ̋irst time a 
complexĽ comprehensive plans to prepare. At the company's size has been the 
manǎer is not able to per̋orm daily manǎement ő company processes alone. 
Many times you experience just that in parallel with the increase in turnoverĽ 
seemiňly unjusti̋ied decline in prőitĽ the de̋aults are delayedĽ reduced revenuesĽ 
suřiň costs. The reasons ̋or ořaniziňĽ planniň errors can be traced. 

Chaňe is neededĽ namely as ̋ollows: ̌atheriň in̋ormationĽ conductiň analysis 
and catěorizationĽ so a comprehensive in̋ormation system and planniň and 
controlliň system desǐn. "The controlliň rěarded as a subľsystem ő 
manǎement that coordinates the planniňĽ control and in̋ormation supply. Due to 
the evaluation ő in̋ormation and ̋acilitate coordination ̋unctionĽ and allows 
manǎement to purpose oriented in line with the company to manǎe 
environmental chaňes "(ŻrancsovicsĽ KadocsaĽ β00őĽ p. β17). The increase in 
sizeĽ ̋rom small enterprises to become mediumľsized enterprise is very important 
in planniň attitude. While small business is hǐhly recommended as an option ̋or 
planniň and controlliň approach to desǐnĽ mediumľsized companies as it is a 
basic condition ̋or survival. 
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Makiň this business catěory has been inescapable ̋ormal plans. These plans are 
recorded in writiň and content are consistentĽ wellľstructured. (HermádiĽ β007) 

4 Motivation to make business planning 

There are two basic types can be distiňuished by a business plan accordiň to the 
demands made on the basis ő everyone. AccordiňlyĽ we can talk about internal 
and external all claims accordiň to the environment or the enterprise is an actor. 

4.1  External demand was motivated by a business plan 

In case ő external demand ̋or the ̋irm's external ̋inanciň ő ̋und prepares the 
business plan. źxternal demand may be (VecsenyiĽ β01β): 

 loan application 

 competition 

 attractiň investors 

 

CsiszárikľKocsír (β01Ő) ̋rom β01 patterned research reveals that őβ% ő small 
businessesĽ mediumľsized enterprises while βγ.ő% do not have a ̋undiň stratěy. 
It states that "small and mediumľsized businesses do not deal with the conscious 
manǎement ő ̋undiňĽ either because this capacityĽ nor the vocation" (Csiszárikľ
KocsírĽ β01ŐĽ p őγ) Pollákné (β00Ő) is a similar view ő the SMź sector. In her 
viewĽ the most micro and small enterprises it is true that on the one hand do not 
recǒnize the importance ő ̋undiň needed ̋or ̋orecastiňĽ őten nělectiň the 
investmentsĽ on the other hand do not have the proper apparatusĽ the handliň ő 
this issue 

This de̋iciency makes the sector vulnerable ǎainst potential ̋unders who have a 
home practiceĽ the vast majority ő banks (CsiszárikľKocsírĽ β01Ő). Di̋̋icult 
̋indiň the necessary ̋unds because ő the hǐh risk in these companiesĽ banks 
őten do not establish creditworthiness. It is there̋ore important sector ő the 
project ̋unds ̋lowiňĽ ̌overnment ̌rantsĽ pre̋erential loans. (PolláknéĽ β00Ő) 

The possibility ő exploitiň ̋avorable credit prǒrams lařely depends on 
whether the company is able to provide adequate quality business plan attached to 
the loan applications. The Huňarian SMź lendiň activity is lower than the źU 
averǎe. (KazainéĽ β01Ő) The business planniň practices amoň micro and small 
companies lackiň experience in this areaĽ so we need them bad preparation ő the 
business planĽ which will be their access to credit. As a result ő the completed 
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business plans provided ̋or this purpose realityĽ the realization ő the intention and 
the majority ő prőessional accuracy is questionable. (ApatiniĽ 1řřř) 

Despite the ̋avorable loan and ̌rant opportunities i̋ the SMźs are not even askiň 
̋or it. The development ő SMźs is őten ̋ound a lack ő resourcesĽ it is also 
playiň a role that does not ̋it and are not ready to receive the ̋unds. Most ő 
themĽ especially the microľenterprises in the operation and development ő 
predominantly equity ̋inanciň implemented. It is also the lařest share ő 
external ̋inanciň ̋rom catchiň. The tender ő̋erĽ as opposed to pre̋er more 
loans. Microľenterprises are proportionately less involved in competitions and 
even these comparatively less success̋ul in winniň than lařer SMźs. 
(NémethnéĽ β00ř) 

4.2 A business plan motivated by an internal demand 

Żor internal demand to support its business plan prepared by the contractor 
operatiň the course ő order. This desǐn work supports di̋̋erent levelsĽ di̋̋erent 
̋unctions ő the operation ő businesses. These support ̋unctionsĽ I present on the 
model (Żǐure β). Hernádi (β007). 
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Żǐure β. 

Żunctions ő bussiness planniň  

source: HernádiĽ β007Ľ 66.pp 

The ̋ollowiň are examined on the basis Hernádi’s model that ő̋ers companies 
the opportunities ̋or SMźs prepariň a business plan 

1. It helps in systematic thinkiň. 

The conscious re̋lectionĽ planniň ̋or loňľterm survival. Business planniň 
process helps the entrepreneur throǔh the operation ő the company's visionĽ 
which is also important ̋or micro and small enterprises as the "ownerľoperator" 
company manǎementĽ where the owner manǎes and leads the company ̋rom 
operative to stratěic level (KadocsaĽ β01ő). These entrepreneurs have 
characteristics that are held throǔhout the run ő the company's operationĽ which 
is needed to complete the understandiň ő businessĽ comprehensive thinkiň 
about the ̋utureĽ which can reveal new opportunities and perspectives. 
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β. It helps the business environment and private endowments in the 
understandiň ő. 

The most common mani̋estation ő environmental analysis ő SWOT analysis 
outlines a systematic analysisĽ the entrepreneur business opportunity and prőits is 
available to the di̋̋iculties encountered. To complete the analysis ő the 
in̋ormation entrepreneurs needĽ such as business planniň promotes and 
encourǎes the contractor to collect and ořanize in̋ormation. (HernádiĽ β007) 

The chaňes in the market situation ̋or the past period since accession to the źUĽ 
SMźs touchĽ Kadocsa’s (β01βĽ γ6.p) research summed up as ̋ollows: 

 "The market entry costs have not decreased 

 a little expanded market opportunities 

 no more and better supplier 

 mostly were stroňer competitors ̋aced a ̌rowiň market 

 The role ő the coľoperation ő enterprises increased somewhat " 

γ. It helps clear de̋inition ő ̌oals 

Duriň the preparation ő the business plan objectives ̋orced the contractor wild 
cards ̌iven time horizon. Based on an international survey ő SMźsĽ Ř0% not 
reach its objectives. In order to realize objectives laid down in the concrete shortľ
term ̌oals should be detailed and measurable. (KohlĽ β01β). 

In addition to other corporate objectives to maximize prőits also come to the ̋oreĽ 
such as persistenceĽ market expansionĽ business ̌rowthĽ ensure the livelihood ő 
̋amilies (HerczěĽ Juhász β010). 

Ő. It promotes ̌ood decision 

Accordiň to Tayeb (β000) the most important elements in the decisionľmakiň 
objectives and decisionľmakers ̋rom the environment to the pressure. The 
ořanization's tařet system to the development ambitions ő the participants and 
objectivesĽ available resources and capacity to contribute to corporate stratěy. 
Żactors in̋luenciň the decision ̋rom the environment to the domestic / 
international market conditionsĽ such as taxĽ lěal / ̋inancial environmentĽ the type 
ő industryĽ possible prőit expectations. These sums up the business planĽ helpiň 
the driver make the rǐht decision. 

ő. It ̋acilitates the provision ő ̋undiň 

The implementation can provide the ̋inancial resources necessary to support the 
creation ő the business plan this be̋oreĽ external motivation than I wrote in detail. 

6. It helps the realization ő the objectives 
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The business plan contains an action prǒramĽ which sets out to achieve the 
tařets should be carried out what activities the contractor. A wellľprepared 
business plan should include the tasks that can be executed realized the plan set 
̌oals. (HernádiĽ β007) 

7. It helps to stimulate sta̋̋ 

The business plan is not only ̋or investorsĽ manǎers and owners made it clear 
view ő the sta̋̋ is that the company where it is ̌oiňĽ what are the main 
objectives. (HerczěĽ JuhaszĽ β010) The business plan encourǎes employees to 
work e̋̋ectively. (HernádiĽ β007) 

Ř. It helps in monitoriň prǒress. 

The ̋acts and data within the prescribed plan by compariň numbers to track the 
prǒress. Continuous monitoriň usiň the di̋̋erences can inter̋ere with the 
operation ő the company immediately. (HernádiĽ β007) With this ̋unctionĽ the 
business plan has one kind ő taskĽ controlliňĽ analyziň which ő the planned 
and actual data compariň the resultiň di̋̋erencesĽ and the possibility ő 
respondiň to. (ŻrancsovicsĽ β00Ř) 

ř. Helps to amend its planĽ prepare new plans 

In the CIB Baton Research (RadóĽ β01Ő)Ľ the SMź entrepreneursĽ 67% responded 
that they plan adjusted i̋ appropriateĽ coľordinate. This is most őten take place 
because ő chaňes in customer needsĽ the behavior ő competitors and needed to 
respond to chaňiň external control. 

Conclusions  

The economic sǐni̋icance ő SMźs is undeniable. The corporate sectorĽ SMźs 
share ő řř.řő%Ľ the majority ő them are micro enterprisesĽ Őő% ő the żDP and 
60% ő the work̋orce in Huňary. Increasiň e̋̋iciency throǔhout the domestic 
economy continue to streňthen. This may include the operation thoǔht̋ulĽ 
̋utureľoriented and conscious planniň. 

Żor SMźs in the shortĽ medium and loňľterm planniň most őten blurred. The 
business planĽ which is basically a mediumľterm planniň over time spansĽ őten 
includes a loňľterm stratěy ő the company and shortľterm operational action 
prǒramĽ so it can be said that the business plan is the most comprehensive 
planniň tool ̋or SMźs. 

A distinction is made in the micro and small enterprises and mediumľsized 
companies in business planniň practices. 
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• The micro and small enterprises is more prevalent in the in̋ormalĽ őten 
verbal desǐnĽ leadiň to what makes a person. The size ő the corporate 
business planniň and everyday tasks limits the immersion in this most 
company size. 

• I̋ the business is ̌rowiň at about the midľmarket size is reachedĽ it 
will be necessary ̋or a comprehensive business planniňĽ which includes 
the preparation ő a completeĽ writtenĽ ̋ormal business planĽ creatiň 
opportunities to the corporate loňľtermĽ success̋ul operation. 

Based on the results ő the various national studies that about γ0ľŐ0% ő SMźs 
produce a business planĽ this rate is very low. 

The SMź ̋eatures mostly limited to planniňĽ but perhaps that's why they win a 
lot ő consistent business planniň. With the help ő their operational 
transparencyĽ more e̋̋ective and e̋̋icient business operations could realizeĽ 
increasiň their productivity and thus employment. The hǐher prőits and risiň 
employment at macro level is also showiň bene̋icial e̋̋ects on the Huňarian 
economy. 

 

References  

[1] Apatini K.(1řřř): Kisľ és középvállalkozások ̋inanszírozásaĽ 
Köžazdasá̌i és Jǒi KönyvkiadóĽ Budapest 

[β]  CsiszárikľKocsir Á. (β01Ő) A hazai vállalkozások által alkalmazott 
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University ő Ǎriculture in Nitra. 
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