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Abstract: In the global world, we live in, business environment is interdependent and 

increasingly diverse speaking of culture. Therefore, operational risks exceed local and 

regional limits, which results in the risk which is shared by companies in global environment. 

However, not only can resilience be observed from the aspect of community, but also from 

the aspect of organization. In this study, authors research only organizational aspects of 

resilience. The goal of these researches is to indicate the significance of the need for 

improving resilience and determining possibilities for its achievement. Qualitative methods, 

as well as the extensive literature being a theoretical research frame have been used for this 

purpose.  
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1 Introduction 

Small and mediumľsized enterprises create new jobs and contribute to economic 
development ő each country.  In ̌lobalizationĽ enterprises are exposed to ̌lobal 
economic “shocks”Ľ which are unpredictable by nature and which a̋̋ect their 
prőitability. In order to be resilientĽ ořanizations should lean to stroň leadershipĽ 
comprehension ő work environment and the ability to adapt and respond to ̋ast 
chaňes. HoweverĽ are they resilient enoǔh to cope with operatiň in a risky and 
unpredictable business environment? We have tried to ̌et the answer to this 
question as well as to determine possibilities ̋or improvement ő resilience ő 
enterprises in this research. In other wordsĽ we have tried to determine under which 
conditions the sector ő small and mediumľsized enterprises can raise the level ő 
resilience to all “shocks” comiň ̋rom internal and external environment and ensure 
sustainable development.  

1.1 Concept of Resilience 

The concept ő resilience is used to explain why so many endaňered countries 
achieve relatively hǐh level ő żDP (̌ross domestic product) per capita i.e.Ľ how a 
national economy is able to return to the previous level speakiň ő the rate ő 
economic ̌rowth and to achieve macroeconomic stability and microeconomic 
market e̋̋iciency.  HoweverĽ economic resilience ő a country cannot be achieved 
unless ořanizations are also resilient to něative impacts. There̋oreĽ many people 
see this as two sides ő the same coin.  

Siňapore is usually mentioned as an example in literatureĽ as a country hǐhly 
exposed to external shocks which manǎed to achieve hǐh rates ő economic 
̌rowth and hǐh żDP per capita. This reality can be explained as the ability ő 
Siňapore to build its economic resilience.  

Analyziň the case “Siňapore” many prőessionals are aware ő the ̋act that “the 
concept ő resilience” need not imply an absolute ̌ettiň back to the preľexistiň 
conditionĽ but it can indicate the ability to respond to challeňes resultiň ̋rom 
něative impacts and chaňes. This is con̋irmed by many researches indicatiň that 
“resilience” has an indirect impact on economic ̌rowthĽ private investments and 
employment. [1]  ̌oes on to ařue that resilience has ̋our domains: 

• technical (The ability ő systems to per̋orm duriň and a̋ter disasters)Ľ  

• ořanizational (The ability ő ořanizations to take actions to reduce 
disaster impacts)Ľ  

• social (The ability ő the communities to lessen něative consequences ő 
disaster). 
• economic (The capacity ő enterprises and economies to absorb economic 
losses resultiň ̋rom disaster). 
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AccordiňlyĽ literature has been reviewed in order to observe this issue ̋rom the 
position ő ̋our above mentioned domains ő resilience observation and analysis.  

2 Theoretical Background 

The term “resilience” orǐinates ̋rom the źňlish laňuǎe and it can hardly be 
translated usiň one word as its meaniň is multilayered. It mǐht be best explained 
with the term “resistance to něative incentives” and the ability ő a country’s 
economy to recover ̋rom external shocks ő various natureĽ i.e. ̋rom structural 
chaňes caused by ̌lobal market trends to něative impacts resultiň ̋rom natural 
disasters and wars.  

 The term “resilience” was mentioned” ̋irstly in 1ř7γ [β] and this work represents 
a startiň point ̋or many studies on the concept ő ecolǒical enduranceĽ as well as 
on many other ̋orms ő ̋lexibility.  Resilience or resistance ő enterprises was 
de̋ined [γ] as the ability ő an enterprise to cope with chaňesĽ adapt to and recover 
̋rom něative impacts comiň ̋rom business environment. He states thatĽ in order 
to adapt to potential risksĽ enterprises must have a complex in̋rastructure 
manǎement. The key is in the ability ő the enterprise to estimate the děree ő 
endaňermentĽ realize mutual relations and interdependence between business 
activitiesĽ in̋ormation and technolǒies in the enterprise [Ő]. NamelyĽ countries 
haviň well developed business plans and action plan in case ő risks ő natural 
disastersĽ as well as prǒrams ̋or evaluation ő resilience ő an enterprise have 
shown hǐher   resilience index than the countries which haven’t had such plans and 
prǒrams. This concept is also present in interdisciplinary ̋ields dealiň with 
complex systemsĽ such as enterprisesĽ in̋rastructural systems and ecosystems [ő].  

In literatureĽ social and ořanizational resilience are őten analyzed separately. 
Despite thisĽ to improve community resilienceĽ it is important ̋or ořanizations to 
make the link between resilience and ořanizational competitivenessĽ and to invest 
in resilience [6]. Speakiň ő the importance ő ořanizational resilience we state 
that ořanizational resilience directly contributes to ̋aster and more success̋ul 
recovery ő the community a̋ter the crisis or disaster.   

Buildiň a resilient enterprise should be a stratěic initiative that chaňes the way a 
company operates and that increases its competitiveness [7]. These authors indicate 
that a company’s resilience can be achieved by reduction ő vulnerability and 
increase ő ̋lexibilityĽ which indicates the company’s ability to ̌et back on “the 
rǐht path” in case ő disturbances.   

Speakiň ő ořanizational resilience ő small and mediumľsized enterprisesĽ some 
authors make di̋̋erence between bǐ and small enterprises [Ř]. They believe that 
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small and mediumľsized enterprises are more endaňered than bǐ enterprises i.e.Ľ 
that their resilience to climatic and other disasters is much smaller due to the ̋act 
that they usually are not insured ǎainst disasters and that they have limited access 
to loansĽ while a majority ő them doesn’t have business continuity in emeřency 
situations. AlsoĽ risk manǎement is not incorporated in their business stratěy and 
plans. NamelyĽ bǐ̌er ořanizations are better ořanized than small and mediumľ
sized ořanizationsĽ they have more resources and ̌reater technical knowleďe. 
ŻurthermoreĽ there are no stratěic prǒrams ̋or operationalization ő actions plans 
̋or small and medium enterprises. Statistical data also indicate that small and 
mediumľsized enterprises are less resilient than bǐ enterprises.  HoweverĽ small 
and mediumľsized enterprises tend to be ̋aster in ̌iviň responsesĽ even i̋ their 
response is not coordinated. The reason ̋or this is hǐhly simpli̋ied structure ő 
decisionľmakiň. In addition to ̋ast response to shocksĽ entrepreneurs should 
consider hǐh rate ő ̋ailure ő small enterprises with rěard to this and to pay more 
attention to liquidityĽ cash ̋lows and seasonal ̋luctuations [ř]. 

Literature on ořanizations also uses the term “resilience” as a versatile and 
multidimensional concept [10] . In the context ő stratěic manǎement and 
chaňesĽ resilience is the ability ő sel̋ľrenewal over time throǔh innovations [11]. 
ŻurthermoreĽ buildiň ő ořanizational resilience is connected to employees and 
manǎement [1β] Ľ[1γ]Ľ [1Ő]  who work in the learniň ořanization.   

Accordiň to human resource manǎement (HRM)Ľ an ořanization is resilient i̋ 
people can respond to chaňes with minimum stress promptly and e̋̋iciently and 
these are positive possibilities ő adaptation which separate competition. In the 
context ő environmental chaňes / emeřency manǎementĽ resilient ořanizations 
are able to adapt to new conditions within which they become better and better [1ő]Ľ 
as well as to develop ořanizational systems which are capable ő overcomiň 
turbulent environmental conditions.  

Resilience implies adaptation ő corporate stratěy [16]Ľ as well as a solution ̋or 
ořanizations haviň hǐh level ő threat in all aspects ő their work environment 
[Ř]. As it can be concluded ̋rom literature reviewĽ buildiň ő resilience is based on 
prompt perception ő chaňes in the work environment and early adaptive 
responses. “This means that winners will be unbridled ̋irms that are responsive to 
challeňes and adroit in both creatiň opportunities and capturiň them “[17]. 

3 Research Method 

This research had an exploratory phase and it is qualitative study in its nature . The 
̋indiňs presented in this workiň paper are drawn ̋rom research conducted in 
January β017 and based on an online survey. 
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3.1 Hypothesis 

H1. incumbent ̋irms sű̋er ̋rom ořanisational inertiaĽwhich prevents them ̋rom 
adaptiň to newĽ hostile environmental conditions (KitchiňĽJ.Ľ BlackburnĽR.Ľ 
SmallboneĽD.Ľ DixonĽS. β00ř). 

Hβ.Creatiň ořanizational resilience is associated with employees and 
manǎement workiň in  learniň ořanization (Vǒus and Sutcli̋̋e β007). 

Hγ. The most e̋̋ective ways to enhance resilience is a stroň motivation system 
that drives the individual to learnĽ ̌row and adapt to their environment (Southwick 
SMĽ Bonanno żAĽ Masten ASĽ PanterľBrick CĽ YehudaĽR.Ľβ01Ő). 

4 Key findings and discussion  

Data was collected throǔh an online ̋orm and a convenience sampliň approach 
was used ̋or this purpose. A total ő ő0 responses were recoded over a period ő 
one month.  

 

Gender  

Male őγ.1% 

Żemale Ő6.ř% 

Age  

<β0 1β.ř% 

β1 to γ0 γő.ő% 

γ1 to Ő0 βř.0% 

Ő1 to ő0 16.1% 

ő1 to 60 6.ő% 

Level of Current Position  

Senior Manǎement βŘ.1% 

Middle Manǎement 1Ř.Ř% 

Supervisor/Team leader βő.0% 

Sta̋̋/Individual Contributor 1ő.6% 

Other 1β.ő% 
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Years of Work Experience  

<1 year β1.ř% 

1 ľ β years 1ő.6% 

γ ľ ő years 1ő.6% 

6 ľ 10 years β1.ř% 

11ľ 1ő years 1ő.6% 

16+ years ř.Ő% 

Table 1. 
Respondents by ̌enderĽ ǎeĽ level ő current position and work experience 

A total ő Ř1 executives and sta̋̋ members participated in the online survey.  

The survey sample was: Ő6.ř % ő respondents were senior executives and middle 
manǎement. Amoň the respondentsĽ most were persons ǎed between β1 and γ0 
(γ1.ő%) and with work experience between 6 and 10 years (β1.ř %) (Table 1). 

A raňe ő industries was representedĽ includiň ̋inancial servicesĽ accountiňĽ 
educationĽ in̋ormation technolǒy and prőessional services. In our studyĽ 
respondents were ̋rom Serbia . Our survey consist ő 1ő questionsĽ but we will 
discuss in our paper only replies on the selected questions which are crucial ̋or our 
research.. 

The survey has shown that respondents identi̋y unstable market as a key external 
̋actor that made a něative impact on their business in the last several years (Żǐure 
1). HoweverĽ the most ő them consider lack ő ̋inancial resources (γ7.ő%) as a 
main internal circumstance (Żǐure β).  
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Żǐure 1 

źvent that made a něative impact 

Source: Authors 

 
Żǐure β 

 Internal circumstances that made a něative impact 

Source: Authors 

Accordiň to our respondentsĽ one ő the most common is ořanizational active 
inertia and lack ő human resources (β1.ř %) (Żǐure β). At Sull “active inertia is 
an ořanization’s tendency to ̋ollow established patterns ő behavior—even in 
response to dramatic environmental shi̋ts” [1Ř]. 

 The problem also lies in an inability ő executives to take appropriate actions and 
manǎerial incompetence and lack ő manǎement and leadership skills in risk 
manǎement (1β.ő%). 



Management, Enterprise and Benchmarking in the 21st Century 
BudapestĽ β017 

γőβ 

The analysis done on the basis ő the respondents' answers to the question “do you 
have action plan“Ľ showed that γ1% ő ořanizations did not have an action plan to 
respond to chaňes in business environment (Żǐure γ). 

 

 
Żǐure γ. 

Copiň stratěies 

Source:Authors 

Dependiň on many business' speci̋ic circumstancesĽ there are many possible 
events that mǐht constitute a crisis: 

 Natural disasters ľ̋or exampleĽ impacts ő recent extreme weather events 
hǐhlǐht the vulnerability ő businesses ; 

 The̋t ; 

 Żire and ̋ew other situations have such potential to physically destroy a 
business.; 

 IT system ̋ailure ľ computer virusesĽ attacks by hackers or system ̋ailures 
could a̋̋ect employees' ability to work e̋̋ectively; 

 Terrorist attack ; 

 Crises a̋̋ectiň suppliers ; 
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 Crises a̋̋ectiň customers ; 

 Crises a̋̋ectiň business' reputation  and etc. 

This disruption means pressure on company prőitsĽ borrowersĽ consumersĽ as well 
as house and share prices. 

In order to test how severe recent crisis a̋̋ected ořanizationsĽ we ő̋ered 
respondents ̋ive  possible answers: 

a) It challeňed us but was not overly disruptiveĽ  

b) It de̋initely challeňed us and was moderately disruptiveĽ 

c) It de̋initely challeňed us and was very disruptiveĽ  

d) It could have shut us down permanentlyĽ  

e) We  dealt with it as part ő businessľasľusual 

The hal̋ number ő respondents stated that  they dealt with it as part ő their business 
as usual (Żǐure Ő). 

 

 
Żǐure Ő. 

Severity ő most recent crisis 

Source:Authors 

In this context Ľ we need to analyse the probability to cope and reduce consequences 
ő crises and to explore the most e̋̋ective way to enhance resilience ő SMź`s 
(Żǐure ő). 
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Żǐure ő. 

 Most e̋̋ective ways to enhance resilience 

Source:Author 
Based on our reviewĽ hypothesis H1 is partially con̋irmed. Namely Ľ ořanizations  
do not only sű̋er ̋rom ořanizational inertiaĽ which prevents them ̋rom adaptiň 
to newĽ hostile environmental conditions .The problem also lies in manǎerial 
incompetence and lack ő manǎement and leadership skills in risk manǎement. 
The hypothesis Hβ that creatiň ořanizational resilience is associated with 
employees and manǎement workiň in learniň ořanization (Vǒus and Sutcli̋̋e 
β007) Ľis  con̋irmed by our respondents as well as . hypothesis Hγ. NamelyĽ̋indiňs 
ő our study have revealed that stroň motivation system which can drives the 
individual to learnĽ ̌row and adapt to their environment and ̋lexibility are the most 
e̋̋ective ways to enhance resilience ő small and medium sized enterprises. This 
opinion was expressed by as much as ŐŐ% ő our respondents (Żǐure ő). 

The ořanizations that re̋use to learn and improve will one day become not relevant 
to the industry. Accordiň to this statementĽ we can mention example ő Nokia. Its 
president used to say to his colleǎues "we didn't do anythiň wroňĽ but somehowĽ 
we lost". HoweverĽ they missed out on learniňĽ they missed out on chaňiňĽ and 
thus they lost the opportunity at hand to make it bǐ. 

Limitation ő our research is sample size (Ř1 respondents)Ľ which can in̋luence our 
research outcomes. HoweverĽ it is the ̋irst phase ő our research. In the next phaseĽ 
we shall expand our sample and add more questions in our survey. 
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Conclusion 
Because the economic resilience needs to be streňthenedĽ achieviň economic 
resilience should be one ő the overridiň ̌oal ő the implementation ő loňľ
̌rowth promotiň ̌overnment macroeconomic policies.  

The main results ő the study pointed out that boostiň resilience to the risks ő 
economicĽ social and environmental shocks should be a top priority and ̌oal 
because the risks ̋ or the SMź`s can have serious consequences on entire economies. 
In line with thisĽ it is necessary throǔh researchiň and introduciň new ways ő 
improviň ořanizationsĽ implementiň chaňe interventions and developiň new 
best practice models to recover and adapt to chaňiň circumstances. In this contextĽ 
our research should have implications ̋or researchers and policyľmakers. 
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what to what? źcosystemsĽ ŐĽ 76ő–7Ř1. 

[6] StephensonĽA.β010. Benchmarkiň the resilience ő  
ořanisationsĽUniversity ő Canterbury. 
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resilienceľinľsmes/ (Retrived: January 1ŐĽβ017). 



Management, Enterprise and Benchmarking in the 21st Century 
BudapestĽ β017 

γő6 

[10] PonomarovĽ S.Y. and HolcombĽ M.C.Ľ β00ř. Understandiň the concept ő 
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manǎementĽ Taylor & Żrancis żroupĽVol. 1 Ľpp .γľ11. 
http://www.tand̋online.com/doi/pd̋/10.γŘŐ6/1611ľ16řř.β00Ř.ř.γľ11 
(Retrived: January 1ŐĽβ017.) 

[1Ř] SullĽD. (1řř). Why żood Companies żo Bad? Ľ Harvard Business Review. 
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