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Abstract: “Management consultancy is in a rapidly changing world into which new players, 
disciplines and capabilities are continuously being integrated, where borders are constantly 
expanding and where horizons are receding to the point where our profession has now 
become a global network of businesses, covering a wide spectrum of areas which only a few 
years ago, was not imagined” (Jamieson et al; 2016). Over recent decades, technological 
and social progress have greatly enhanced the role of Business Consultants in the economy 
and pressure on consulting profession is ever increasing (Dötsch 2016).  This study attempts 
to show some aspects of the Hungarian and the Croatian consulting markets and make 
comparisons as far as the two different databases allow. 
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Consulting can earn trust by showing clients their weaknesses and deficiencies. Additionally, 
consultants are essential and consulting service is a knowledge sharing. 

1 Management Consulting 
ŻźACO (β01γ) is one ő the most comprehensive studies on źuropean manǎement 
consultiň. Its de̋inition ő manǎement consultiň: 

ľ a wide raňe ő servicesĽ 

ľ rendered by consultants lěally independent ̋rom the clientsĽ 

ľ typically includes: identi̋yiň and investǐatiň problemsĽ recommendiň 
appropriate actions and assistance with the implementation ő solutions. 

The most typical manǎement consultiň service areas are: 

ľ stratěy consultiňĽ 

ľ ořanizationĽ operations manǎementĽ 

ľ project manǎementĽ 

ľ chaňe manǎementĽ 

ľ human resources consultiňĽ 

ľ knowleďe manǎement consultiňĽ 

ľ coachiňĽ team coachiňĽ 

ľ in̋ormation manǎement consultiňĽ 

ľ development and intěrationĽ 

ľ outsourciň. 

2 General characteristics of the two countries 
examined 

As macroeconomic environment has a prőound impact on any trade it also shapes 
the character ő consultiň business. Let us běin with the comparison ő the main 
economic and cultural characteristics ő the two countries ő our ̋ocus: Huňary 
and Croatia. 
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1.1 Hungary 

Socio-economic factors 

The country's area is řγ 0γ0 square kilometres. Its population is řĽřM – ǎeiňĽ 
decreasiň due to un̋avourable birth/death ratio and recentlyĽ emǐration. Its total 
żDP amounts to 1β1 billion USD. żDP /capita is 1β β00 USD (żlobal 
Competitiveness Report β016/17). Wealth inequality (żINI index) is around the 
źuropean averǎe (źUROSTAT β01ő). Human Development Index (HDI) – which 
is a combined indicator ő li̋e expectancyĽ quality ő education and per capita 
income ľ i.e. how ̌ood a place is the country to live in – is in the last third ő the 
źuropean leǎue. 

Foreign Direct Investment (FDI) 

The level ő Total Żoreǐn Direct Investment řβ billion USD. The bǐ̌est share 
(almost 7ő%) beloňed to the service industry (napi.hu). ŻDI/capita is řĽγk USD. 
(knoema.com) 

Competitiveness rankiň 

This section is based on the żlobal Competitiveness Report ̋or β016/17. In the 
interpretation ő this report competitiveness means the ability ő a country or rěion 
to produce e̋̋iciently marketable products and services. Competitiveness is 
̋acilitated by a ̌reat number ő di̋̋erent constituents. These ̋all under three 
subindices: 

ľ subindex A: basic requirements (institutionsĽ in̋rastructureĽ macroeconomic 
environmentĽ health and primary education) 

ľ subindex B: e̋̋iciency enhancers (hǐher education and trainiňĽ ̌oods market 
e̋̋iciencyĽ labour market e̋̋iciencyĽ ̋inancial market developmentĽ technolǒical 
readinessĽ market size) 

ľ subindex C: innovation and sophistication ̋actors (business sophisticationĽ 
innovation). 

Huňary's total rankiň in the world's hall ő ̋ame is the 69th out of 138. While the 
country claims to tařet becomiň an economy ̋uelled by innovationĽ the overall 
decline in its total score has been observed in the past years. In comparison with the 
best – most innovative – economies ő źurope its innovation subindex is low and 
decreasiňĽ e̋̋iciency enhancers subindex is stǎnatiň and worst ő allĽ basic 
requirements subindex – the ̋actors that mean the entrance ̋or any ̋urther 
development ľ has started to relapseĽ as well. The countryĽ despite all slǒansĽ 
appears to permanently head not ̋or the innovative status but towards the opposite 
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direction. The surveys ő the study seem to identi̋y the three bǐ̌est issues ő daily 
operation as ̋ollows: 

ľ policy instabilityĽ 

ľ corruptionĽ 

ľ tax rěulations. 

Culture 

The deculturizing and dehumanizing effect of globalization is not yet complete 
and there are still cultural di̋̋erences amoň countries even in case ő neǐhbouriň 
źuropean countries. Culture – beiň a humanizing force – is a pervasive rulebook 
ő all activities in the ̌iven society. ThusĽ cultural ̌aps amoň countries result in 
di̋̋erences in the ways companies work.  Amoň other renowned scholars żert 
Hőstede mǐht be the most cited when thiňs come to national cultures. 

He measures national cultures aloňside six dimensions: 

ľ power distance: means the distribution ő power within the society. How evenly is 
it spread? How laře is the di̋̋erence between bǐ wǐs and John Smiths’s ? 

ľ individualism: Is it “I” or is it “we” that really matters. Is it the individual or the 
society that counts more? 

ľ masculinity: is it the sőt style that appears more rewarded or the toǔh one? 

ľ uncertainty avoidance: how unwell people in a country tolerate uncertainty. 

ľ loň term orientation:  Is today and the very near ̋uture the more important or the 
loňľterm ̋uture? 

ľ induľence: how ready are we to accept daily pleasures ő̋ered by li̋e? 

Huňary is characterized by mediocre power distanceĽ hǐh individualismĽ very 
hǐh masculinityĽ mediocre loň termismĽ and very low indulgence. 

1.2 Croatia 

Socio-economic factors 

The country's area is ő6 600 square kilometres. Its population is ŐĽβM – ǎeiňĽ 
decreasiň. Its total żDP amount to Őř billion USD. żDP /capita is 11 600 USD 
(żlobal Competitiveness Report β016/17).  Wealth inequality (żINI index) is 
around the źuropean averǎe (źUROSTAT β01ő). Human Development Index 
(HDI) is in the last third ő the źuropean rankiň. 
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Foreign Direct Investment (FDI) 

The level ő Total Żoreǐn Direct Investment is β6 billion USD. ŻDI/capita is 6Ľβk 
USD. (knoema) 

Competitiveness raking 

Croatia’s competitiveness rankiň (World Competitiveness Report) is overall 
increasiň. CurrentlyĽ it is the 7Őth out ő 1γŘ. Basic requirements subindex is 
stǎnatiňĽ e̋̋iciency enhancer subindex has improved and innovation subindex has 
stǎnated in the past ̋ew years. 

Culture 

Hőstede’s researches show that in Croatia power distance is largeĽ collectivism is 
strongĽ masculinity is lowĽ uncertainty avoidance is hǐhĽ loň term orientation is 
medium and indulgence is low. 

Comparison 

Socio-economic factors and FDI 

 

 
Croatia is about hal̋ size ő Huňary both in area and population with similar 
żDP/capita value. ŻDI/capita i̋ 1Ľő times hǐher in Huňary – but it does not at all 
seem to boost its economic position. 

 
Diǎram 1 
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Culture 

Power distance is remarkably smaller in HuňaryĽ while individualism and 
masculinity are much hǐher. Uncertainty avoidance is equally hǐh in both 
countriesĽ loň term orientation is equally medium and induľence is low. 

1.3 Consulting market 

Croatia 

Alpeza et al (β01Ő) carried out a comprehensive study ő the Croatian consultiň 
market. The present section builds on their ̋indiňs. 

In CroatiaĽ small and medium sized enterprises employ two thirds ő all employees 
and produce over hal̋ ő żDP. StillĽ their cumulated result is a sǐni̋icant net loss. 
Laře companies – mainly multinationals – employ the rest ő the people and 
cumulate an overall net prőit. This leads the authors to the conclusion that there is 
a lot ő room to improve business e̋̋iciency at SMź’sĽ in other words this should 
be a tařet area ̋or the consultiň trade. Un̋ortunatelyĽ the overall poor 
profitability of the SME sector does not leave much money to spend on 
consultants. State subsidy would be necessary but this rarely happen. 

The ̌eǒraphical distribution ő consultiň activities is heavily concentrated 
around Zagreb. This rěion alone accounts ̋or more consultiň ̋irms than the rest 
ő the whole country. 

The total revenue ő consultiň business is 6γM źUR. Hal̋ ő this sum is ̌enerated 
by the top four consulting firms: KPMż. PWCĽ Deloitte and Austrotherm. 

 
 

Diǎram β 
Comparison ő cultures 



Management, Enterprise and Benchmarking in the 21st Century 
BudapestĽ β017 

 

γβř 

Most consultiň ̋irms are in the MSMź catěory. Within the MSMź (microĽ small 
and medium sized) consultiň companies Řβ% is micro (with consultants less than 
10)Ľ the rest is small or medium sized. The majority ő these consultiň ̋irms are 
specialised in the ̋ollowiň areas ő consultancy: 

ľ wholesale export/import 

ľ construction 

ľ tourism and entertainment. 

Almost two thirds ő them is oriented purely towards the domestic market. 

The typical issues the consultants must deal with: 

ľ various lěal issues 

ľ problems in ̋inancial manǎement 

ľ problems in sales and marketiň 

ľ searchiň ̋or a loan 

ľ HR issues 

ľ problems relatiň to writiň plans and projects. 

7Ř% ő enterprises have not hired any consultant in the last three years and only 
1γ% turned out to be repeated users.7β% ő users ̋ound consultants by 
recommendation or word ő mouth. Any other channel is very unlikely. 

Clients were less than satisfied with the per̋ormance ő the applied consultantĽ 
only Őγ% would repeat the cooperation. Criteria ő valuation ő the consultant’s 
per̋ormance are: 

ľ understandiň ő business problemĽ 

ľ expertiseĽ knowleďeĽ 

ľ speed ő ̋eedbackĽ 

ľ communication duriň cooperationĽ 

ľ value perceived ̋or the priceĽ 

ľ use̋ulness ő cooperationĽ 

ľ overall results. 

The areas users were the least satis̋ied with: results (the last three ő the above list). 
The conditions under which clients would consider usiň the services ǎain: 

ľ i̋ they were sure to bene̋it ̋rom the servicesĽ 



Management, Enterprise and Benchmarking in the 21st Century 
BudapestĽ β017 

 

γγ0 

ľ cheaper priciň ő consultantsĽ 

ľ ̌et a ̋ree sample advise ̋irst and than decide on the continuation ő the 
cooperation. 

Most respondents believe that i̋ they decided to use a consultant it would be in 
connection with: 

ľ issues in project and plan brie̋iňĽ 

ľ business planniňĽ 

ľ seekiň business partner and investorsĽ 

ľ market research and marketiňĽ 

ľ saviň eneřy and eco issuesĽ 

ľ IT and related issues. 

Most clients see the usǎe ő consultancy as a short term job. More than 60% 
expects a cooperation ̋or a duration shorter than two years. 

Żor Croatian consultants MSMź sěment should be a tařet ̋ or its laře unexploited 
potential. A weakness is the insű̋icient number ő consultants with specialised 
expertise. A threat: due to low entry barriers there are unskilled consultants who 
destroy the reputation ő the consultiň trade. Developiň trust is a ̌reat challeňe 
nyway. 

Hungary 

Overall turnover in the consultancy industry was βγő million źUR in β01β. With 
traditional consultiň ̋irmsĽ atypical laře consultiň companies can be ̋oundĽ as 
well as a mediumľĽ microľĽ and miniľadvisory enterprises. The Manǎement 
Consultiň clients ̋all under three sectors which are: industryĽ bankiň sector and 
public sector. The distribution ő consultancy industry turnover is: ř%Ľ bankiň and 
insurance 1Ő%Ľ public sector γ1%. It should be notedĽ the public sector’s orders are 
slowly risiň. The most developments were in the ̋inancial and insurance industry 
over the last ̋ive years. 

Accordiň to the Huňarian Central Statistics Ő̋iceĽ the total number ő companies 
rěistered ̋or business and manǎement consultancy services in β01β is ő00 and the 
total number ő employees is Ő őŘ0.  

Most consultiň ̋irms are micro or small sized (6ř%) – (Poór β01γ) 

Typical areas ő consultiň are: 

ľ operations and ořaniziňĽ 
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ľ project manǎementĽ 

ľ stratěyĽ 

ľ HR issues 

ľ IT. 

Main methods ő consultiň are:  

ľ process consultiňĽ 

ľ advisory consultiň and 

ľ inquiry consultiň (JózsaľVinǒradovľPoór β016) 

Over 70% ő respondents claims that the reputation ő consultiň ̋irms has not 
chaňed or deteriorated in the past 1ľβ years. Most people (ő7%) expects no 
improvement or ̋urther deterioration in this area. 

Żor the comiň yearsĽ most respondents expect stagnation in revenue in most 
operational areas ő consultiň. 

Competition amoňst consultiň ̋irms ever intensi̋ies. The extension ő averǎe 
projects is shrinkiň. Communication between clients and consultants should be 
improved. 

Unskilled consultants have ̌reat responsibility in the unsatis̋actory overall imǎe 
ő consultiň prőession. These weak consultants should be ̋iltered out somehow. 

Government policies and state subsidies have a tremendous impact on the 
consultiň business. The situation ő consultiň is ̋urther ǎ̌ravated by the 
un̋avourable economic situation. 

The lobbyiň power ő consultiň is slǐht. There are remarkable improvement 
opportunities in the cooperationĽ communication and twoľway knowleďe trans̋er 
between consultants and clients. 

Conclusions 
While Huňary’s competitive position is in constant relapseĽ Croatia seems to be 
able to improve hers. Hǐher capital import does not appear to better Huňary’s 
economic health. Stroň collective attitude mǐht be a reason ̋or Croatian 
advancements. People in both countries – ̋or cultural reasons ľ are unprepared ̋or 
happiness. Competitiveness is measured by the żlobal Competitiveness Report. 
There are authors who claim that this report tends to sometimes overvalue or 
undervalue actual competitiveness (DjǒoľStanisic β016). 
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The overall spendiň on consultiň is a small ̋raction ő what Western źuropean 
countries spend on consultiň services. 

Laře consultiň ̋irms rule the market ő laře clients leaviň only small clients to 
small domestic consultiň ̋ irms. MSMź clients are haviň ̌ rave ̋ inancial problems 
in both countries. Competition is ever streňtheniňĽ ̋orciň consultants into 
miserable priciň or exǎ̌eratiň promises ő results. Postľbureaucratic manǎers 
have also become consultants within their companies (SturdyľWrǐhtľWylie β016). 

BronnenmayerľWirtz.żöttel (β016) claim that critical success ̋actors ̋or 
manǎement consultiň are: orǐinality (value)Ľ intensity ő collaborationĽ common 
visionĽ consultant expertise and top manǎement support. 

Problems are exacerbated by the lack ő thoroǔh ̋ilteriň out weak consultants. 
The operation ő unskilled consultants cause remarkable harm to the reputation ő 
serious consultiň enterprises. 

In consideration ő the above issuesĽ it is easy to see that consultiň is far from 
flourishing in these countries. 

 

References 

[1] World źconomic Żorum (β016): The żlobal Competitiveness Report 
β016/17 Retrieved ̋rom https://www.we̋orum.oř/reports/theľ̌lobalľ
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[Ř] Poór at al (β01Ő): A menedzsment tanácsadás helyzete Mǎyarorszá̌on ľ  
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